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NEWSLETTER

Safety is key to success
From Michael Welch, President

The Ulland Brothers 2006 construction
season has started off strong. It is al-
ways good to get started building pro-
jects after the long, cold, windy winter
days and nights of Minnesota. Once
again the safety of our employees and
your fellow workers should be your first
priority. Everyone who works for Ul-
land Brothers has the responsibility of
safety! Please take the extra time and
think about what you are trying to ac-
complish so that the end result is a
safe environment for everyone. Thank
you for vyour dedication to Ulland

Annual Shareholders’ Meeting

The annual Shareholders’ meeting was held at
Grand Casino Hinckley on April 22, 2006. The
board of directors thanked Kelly McCue and
Ken Johnson for their service on the board and
welcomed new directors Derek Sager and David
Debevec. The night concluded with a dinner in
honor of retirees Ken Johnson and Paul Stol-
lard.

Brother’s safety program.

Ken Johnson Paul Stollard

©

Motor Vehicle Sales Tax (MVST) Constitutional Amendment

The Minnesota Chamber of Commerce
is actively working for passage of the
Motor Vehicle Sales Tax (MVST) ballot
question. If adopted, the amendment
will trigger a gradual transfer of the
sales tax collected from all motor ve-
hicle sales from the general fund to
transportation purposes. When the
phase-in is completed in 2011, trans-
portation funding would be boosted
by more than $300 million per year.
This permanent injection of funds
would be accomplished without rais-
ing any taxes.

Minnesotans have an opportunity to
permanently dedicate all existing
MVST to transportation purposes. This
is not a new tax. This was the in-

From Michael Welch

tended purpose when the Legislature
enacted this policy in 1981. However,
lawmakers have used the money for
other purposes, and today only 54
percent of the MVST dollars is used
for transportation.

Passage requires a “yes” vote by a
majority of everyone who goes to the
polls, even if individuals skip the spe-
cific ballot question. In other words, a
“non” vote is counted as a “no” vote.
Since a portion of voters usually leave
constitutional ballot questions blank,
it’s estimated that passage will re-
quire a “yes” vote of approximately
65 percent of those individuals who
do mark the question.

Safety Messages

Tires, Fuel Issues

Company Updates
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The Costs of Injuries
Dave Debevec, Safety Director/HR

Workplace injuries consist of “direct” and “indirect”
costs. Direct costs typically are those covered by
workers compensation insurance and disability claims/
benefits. Workers compensation covers ambulance
service, emergency-room care, treatment by a physi-
cian, medication and hospitalization. Temporary dis-
ability benefits are calculated as a percentage of the
injured worker’s lost wages. Indirect costs include
those not directly related to the injury, but which oc-
cur as a result of the injury. Because there is no such
thing as a “typical” injury, these costs vary and can be
difficult to determine. But reliable estimates place
them at up to 30 times the direct costs. In most cases,
they probably represent three to four times the direct
costs.

Indirect Costs Include:

* Cost of lost time of injured employee.

* Cost of time lost by other employees who stop work
to assist the injured employee, or out of curiosity or
sympathy.

* Cost of time lost by foremen, supervisors and other
executives to assist the injured employee, investi-
gate the accident’s cause; arrange for the injured
employee’s production to be continued by someone
else; and to select, train or break in the replacement
worker.

* Cost due to damage to machines, tools or other
property.

* Cost to employer under employee welfare and benefit
systems.

* Cost to employer in continuing the wages of the
injured employee in full after his or her return even
though the services of the employee (who is not
fully recovered) may for a time be worth only about
half of their normal value.

* Costs resulting from the weakened morale of workers
due to the accident.

To this list could be added the costs of management
time dealing with lawyers and regulators, the costs of
cleanup (including waste disposal if chemicals, blood
or other bodily fluids are involved), possible legal ac-
tion, the potential long-term effects on the worker’s
family, and the damage a poor safety record can inflict
on a company’s reputation. Reliable estimates place
indirect workplace injury costs at up to 30 times the
direct costs.

The true cost of an injury to the injured person in-
cludes lost wages, job security, permanent health ef-
fects and the lost enjoyment of family time and rec-
reation.

Don’t forget to call before you dig!
Call Amy in Hibbing
or
Donna in Albert Lea
for a
Meet or Locate Request
at least 48 hours in advance

MN TOLL FREE

800-292-1166

Dig’Safely

DON'T FORGET ABOUT THE CONVENIENCE
OF DIRECT DepOSIT!

YOUR CHECK WILL ALWAYS BE DEPOSITED
DIRECTLY INTO YOUR CHECKING OR
SAVINGS ACCOUNT!

NEVER AGAIN WILL YOU WASH A PAY-
CHECK IN YOUR PANTS POCKET OR LOSE IT
ON THE WAY TO THE BANK!

CONTACT THE PAYROLL DEPARTMENT IN
CLOQUET OR ALBERT LEA FOR MORE
INFORMATION ABOUT SETTING UP YOUR
DIRECT DEPOSIT TODAY!
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Tire shortages plague construction industry

Planning, tracking performance, air
pressure checks, proper tire match-
ing and rotation, proper repairs and
rim maintenance are among the
important strategies for coping with
the current tire shortage.

Do a thorough fleet inspection; in-
spect and survey all the tires; check
tread depth; inspect for damage,
wheel, and hardware problems; and
do air-pressure checks. We need to
make the commitment to do this,
but in the hustle and bustle of daily
business it doesn’t take long for it
to become a secondary priority.

If we did nothing but air-pressure
checks once a week minimum to
make sure the tires are at their op-
timum air pressure, it would extend
the life of the tires. Do a visual
inspection of the tires to see if
there’s any chunking or any other
kind of damage that will affect per-
formance or safety and check tread
depth. We don’t want to have a
bald tire out there that will damage
the casing.

If you’re not taking care of your
tires, and you have a quick failure,
you’ve got automatic downtime.
Often we see the tire might have
been running low air-pressure and if
this had been addressed in routine

Fuel costs continue to rise

We all know that fuel costs have
risen. Take a look at the price you
pay at the pump. This carries over
into our equipment and pickups as
well. From 2004 to 2005, our equip-
ment hours operated were the same
while our fuel costs increased about
43.7%.

The national average price per gal-
lon of fuel from one year ago is up

maintenance, the tire would not
have had the failure.

Also important is controlled braking,
making sure the slack adjusters on
brakes are adjusted properly, and
watching out for false positives, like
exchanging a lower maintenance
brake lining for the cost of tires.
When the brakes heat up, there’s
nowhere for the heat to go except
to the beads. Another forest-for-
trees strategy is running too heavy.
A few hundred pounds may realize a
significant savings in cost of transfer
but much more in terms of tires and
rims, brakes, hubs, bearings, and
steering knuckles. Time constraints
demonstrate themselves in aggres-
sive driving tactics, hard braking
and hard accelerating, which means
drivers should be aware of driving
practices that are detrimental to
the equipment.

Site maintenance is another sound

management strategy. Make sure x

your haul roads are clear of debris
that could damage a tire.

The key is to start thinking of tires
as equipment that deserves preven-
tive maintenance. Everyone should
do at least a weekly inspection and
air-pressure maintenance.

by 32%. With this projection, 2006
looks to be a more expensive year
yet in the way of fuel costs.

While we cannot change the price
we pay for fuel, we can conserve on
consumption. Always remember to
shut down equipment if not operat-
ing it for longer than just a few min-
utes. Let’s all do our part to keep
our fuel consumption under control.

:*******************:

* o o

x Fuel Saving Tips

*x

% Tire Pressure

iKeep your tire pressure to the
* maximum. Under-inflated tires
X waste gas and wear out the

z tread.
*

i Extra Weight
* Carry only what is necessary.
zExtra weight produces the need
i for extra fuel.

: Plan your Trips

i Pre-plan your trips. Eliminate
% extra trips. By taking care of all %
:of your errands that are in the X
% same area you will not only save %
X gas, but your precious time as X

262626 2626 242 26 2 26 2 24 2 26 2 24226 2 26 22 2

5% well ! :
* *
i Carpool, Walk, Bike, Stay Home :
% Carpool whenever possible. x
i Walk or bike instead. Or just :
% stay home. :
* . e *
% Conserve on Air Conditioning *

* Roll down the windows at lower *

% speeds, roll up the windows at %

* higher speeds. Use air condition-

% ing conservatively.

*

i Get a tune-up

% Always keep your vehicle in good
repair, since a well-tuned vehicle

% uses less gas.

*

X Avoid idle time

% |dling and long warm-ups burn

% more fuel and are unnecessary.

*

X Slow down

% Drive the speed limit and you %

* will not only save fuel, but a X

% costly ticket. Slow down before

* you brake, speed up slowly, *

) s *
% don’t waste gas by idling the en- %

* *
1.2.2.2.9.2.2.0.0.0.8.0.0.0.0.0.0.0.0.0 0.
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2006 Construction season looks to be busy for Ulland Brothers, Inc.

North Division By Ryan Swanson

Ulland Brothers was recently successful low bidder
on the Morgan Park Phase #4 wastewater project
near Duluth. This project has approximately 3,000
feet of sanitary pipe and 3,000 feet of storm sewer
pipe along with concrete removals and common ex-
cavation. We will start in May on Hermantown
Square, a small site development located on the cor-
ner of Lavaque Road and Hwy #53. In March, we
were low bidder on a 4-acre wastewater pond at
Minntac. We are just finishing up the pond base and
getting ready for the liner subcontractor to come
and place the liner.

We have secured numerous mix jobs including
Hibbing Taconite paving and several in St. Louis
County: #92 / #5 / #5 (East of Hibbing), #132 (near
Fayal), #25 (near Kinney), and #37 (Jean-Duluth
Road). These jobs total about 90,000 ton of mix.

At the end of April we were successful low bidder on
the Fortune Bay Resort & Casino expansion that will
add two wings to the hotel and expand the parking
lot. This project includes footing excavation and
backfill, utilities, grading, and paving.

With several projects to be let in the near future,
we are working hard to make the 2006 season a very
busy and productive year.

Congratulations!

Lance & Pam Strandberg are the proud
parents of a son, lan Malachi Strandberg,
born on February 2, 2006.

Best wishes to Mike & Mandi (Mancina)
Petroskey, who were recently married.

Tim & Kelly Grahek are the proud parents

° of a daughter, Alyssa Kaylin, born on May
23,2006. She is welcomed home by big
brother Cooper.

Happy Retirement to Ken Johnson and Paul
s Stollard.

South Division By Jeff Carlson

Our estimating team has been successful in securing a
full slate of work for the upcoming season. To date
we have the following contracts: 97,000 tons of mix
on 1-90 partnering with Duininck Brothers, 27,000 tons
of mix on TH 22, 40,000 tons of mix on TH 56, 24,000
tons of mix for Freeborn County, a $500,000 street
project in Albert Lea, a $1.3 million street project in
Austin, and a $450,000 project at Hormel in Austin.
Our aggregate division will supply product for the
mixes and we are also supplying Duininck Brothers
with aggregates for their portion of the 1-90 project
which is 140,000 tons.

Sales are up in our new Quarries in Grand Meadow and
LeRoy. We sold 85,000 ton to Mathiowetz Construc-
tion on a grading project in Mower County. We also
made a sale of 170,000 ton of rock for a windmill Farm
between Grand Meadow and LeRoy. These projects
along with the county, township and local sales should
make for a banner year in aggregate product sales.
Future lettings include Wal-Mart in Austin, Walgreen
Drug in Albert Lea and possibly two new truck stops in
Albert Lea at the I-35 & Freeborn County 46 inter-
change. Freeborn County is also going to let a 6-mile
concrete project on County road 46.

Gene Ulland, a former president of Ul-
land Brothers, Inc. and brother of Bob
Ulland, passed away on May 24, 2006, at
the age of 81. He is survived by his
wife, Geri, 11 children and step-
children, 12 grandchildren, and 3 great
grandchildren.

Ulland Brothers, Inc. is an Equal Opportunity Employer




<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJDFFile false

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /Description <<

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /DAN <>

    /DEU <>

    /ESP <>

    /FRA <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /PTB <>

    /SUO <>

    /SVE <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



